
Mittelbayerische Druckzentrum plant, which includes a logistics and sorting center, employs 150 
people but the print center itself is a very lean operation, with a workforce of 25. Six days a week 
the MDZ produces a total of 110,000 copies of the 13 regional editions of the ”Mittelbayerischen 
Zeitung” as well as some 470,000 copies of the “Rundschau” advertising free sheet for its sister 
publishing company. It also prints 140,000 copies of a weekly for an external customer and 
280,000 eight-pagers, which serve as carriers for collections of inserts. 


It has become all the more important for MDZ to analyze the efficiency of current jobs, to optimize 
production and to react precisely and more rapidly to delays. Whilst, so far as the printing is 
concerned, the Pecom system makes a considerably amount of analytical data available, up until 
now the Regensburg company has lacked the ability to track production along its full length and 
to identify problems. The more a product is subdivided into versions, the more difficult it is to 
optimize allowances.


MDZ decided to install MWM CopyTrack system in 2018. MWM CopyTrack is a software solution 
that allows data to be gathered regardless of the technology or manufacturer generating it. This 
can then be processed, displayed live in an individually customized way, and subsequently 
analyzed in detailed reports.


Evelyn Köhler, Managing Director of the Mittelbayerische 
Druckzentrum, comments: “Postpress was previously a ‘blackbox’ 
for us; but with CopyTrack we are now able to probe it more deeply.” 
MWM’s analysis identified 26 sensors already integrated into the 
production lines whose readings could be accessed and allow these 
readings to be forwarded to MWM CopyTrack.


One of MWM’s particular areas of expertise is its ability to evaluate and prepare data from a very 
wide range of machinery manufacturers and combinations of such manufacturers.

CopyTrack has brought the Mittelbayerische Druckzentrum a range of benefits. First of all, it 
generates production documentation that can be presented to customers if, for example, 
problems in the inserting process can be traced back to the poor quality of the inserts that were 
supplied.


CopyTrack also cuts down on the amount of shoe leather worn away in monitoring jobs. As 
Evelyn Köhler reports, “We need to visit the shop floor significantly less often in order to check on 
the current production status.”


Learn more how MWM Print 365 can help improve efficiency and productivity at mwm.se
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